
May 14 Strategic Plan Update 
 

Strategic Plan Action Team Plans 
 
Superintendent Dr. Mike Fulton recently shared details about the following 
Strategic Plan objective: 
 
Every student will develop and utilize personal resilience while mastering 
essential competencies that lead to college and career readiness. 
 
Click here to see the video.  
 
The Action Teams for the Strategic Planning process met Wednesday, May 
8 to continue work on their action plans.  
 
Each team has developed a solid draft for their Action Plan. Click here to 
see the template Action Teams are using to document their plans. The 
drafts will be reviewed by Cabinet members on May 14. The Cabinet is 
working to ensure that there is consistency across the action plans and no 
unnecessary redundancy.  
 
Work on the action plans will continue through the end May in preparation 
for the June 5 meeting of the Strategic Plan Steering Committee.  
 
The goal is for each strategy to have a specific number of action steps that 
are both doable and measurable, along with a clear and specific cost 
analysis. Click here for more information about the Strategic Planning 
Process. 

 

https://youtu.be/VF03dPjZfBs
https://resources.finalsite.net/images/v1557843779/smsdorg/dl0m0hub6ll49xlqgmyp/SP-ActionPlanTemplate.pdf
https://www.smsd.org/about/strategic-plan-2019-overview

