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Welcome and Objectives for Today…

▪ Establish understanding of the role of the District Site Council 

▪ Understand the overview and timeline for the KESA District Accreditation 
Cycle

▪ Review district needs and priorities identified through the Needs’ 
Assessment Data via school teams, building site council work and the DLT.

▪ Provide valuable guidance and feedback in helping to support future work 
to improve all schools in the Shawnee Mission School District.



Continuous Improvement Process…  x

  



ELEMENTS Of Kansas Education Systems Accreditation (KESA)…

▪ Familiar Growth Process -  five part process to support continuous 
improvement

▪ Systems Approach - new model designed to accredit school districts rather 
than individual schools

▪ Compliance & Foundations - meeting Governmental requirements and 
integrating research-based best practices

▪ Stakeholder Involvement - importance of Site Councils working with building 
and district leadership teams 

▪ Outside Validation  - external review and accountability (OVT)

▪ “The Five R’s” Framework - Relationships, Relevance, Responsive Culture, 
Rigor, Results



Stakeholder Involvement…

 

 

Quarterly Meetings Semi-Annual  
Meetings

Annual Meeting



Introductions...

Please introduce yourself and respond to the questions below:

▪ What is one knowledge, skill, or attribute you would want a Shawnee 
Mission Graduate to gain from our District?

▪ What do you hope to contribute and receive by being part of the District 
Site Council?



Role of the District Site Council…

For KESA, the District Site Council (DSC)

▪ Represents the district’s parents, community, and 
business/industry, 

▪ Provides input during every step of the growth process. 
▪ Reviews and provides input/feedback on the work of the District 

Leadership Team (DLT). 

This includes needs assessment, goal area selection, leadership 
goal and action plan development, evidence/data, and analysis of 
growth.



Role of the District Leadership Team…

For KESA, the District Leadership Team (DLT)

▪ Oversees and approves building-level KESA work
▪ Reviews the data from the District Needs Assessment and helps establish 

the district’s goals
▪ Develops an action plan for each goal
▪ Oversees the implementation of the action plans
▪ Analyzes the effectiveness of the action plans.



Relationships Relevance Rigor Responsive Culture
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The District Leadership Team



Creating a Vision for Kansas – State Outcomes
Kindergarten Readiness

Individual Plans of Study 
Focused on Career Interests

High School Graduation Rates

Postsecondary 
Completion/Attendance

Social/Emotional Growth 
Measured Locally

KANSAS STATE DEPARTMENT OF EDUCATION | www.ksde.org

http://www.ksde.org/Portals/0/Communications/Vision/KESA_KSBE_Vision_Tabloid_Poster_FINAL.pdf


Creating a Vision for Kansas – State Outcomes
Kindergarten Readiness

Individual Plans of Study 
Focused on Career Interests

High School Graduation Rates

Postsecondary 
Completion/Attendance

Social/Emotional Growth 
Measured Locally

KANSAS STATE DEPARTMENT OF EDUCATION | www.ksde.org



Kansas Education Systems Accreditation

The Five R’s Framework



Kansas Education Systems Accreditation

The Five R’s Framework - Shawnee Mission Goal Areas





Data Explanation…

▪ Distribute hard copy of KESA rubrics for District Goal Areas 
(Relationships, Responsive Culture).  

▪ Each group will review the DLT responses for their assigned Goal 
area

▪ Prior to District Site Council, the DLT reviewed building and 
district data aggregated by the 5 Feeder Areas (E, N, NW, S, W)

▪ Rubric Criteria included: No Evidence, Transitioning, 
Implementing, Modeling



Step #1 Review Needs Assessment Responses

▪ District Site Council Participants review data individually (5 Minutes)

• Review Data Responses and Questions for your assigned area:  

Group 1 A and B = Relationships, 
Group 2 A and B = Responsive Culture



Step #2- Write Observations

▪ Each participant will record thoughts, questions, suggestions 
and feedback on the data set.

▪ Quietly and individually, participants identify two - three key 
observations evident in the data. 

▪ As a helpful conversation starter, discussion might start with the 
phrase, “I notice that…” (10-15 minutes)



Step #3- Share Feedback

▪ Each participant reads aloud one new priority 
suggestion/observation that has not yet been shared, each 
time beginning with the phrase, “I notice that….”

▪ The facilitator records the responses on chart paper. 

▪ After the last participant shares an observation, the first 
participant offers a second new observation and the process 
continues until all observations have been shared aloud, 
without discussion. (5 minutes)



Step #4- Write Suggestions or 
Questions
▪ Participants discuss observations, suggestions, 

feedback as a small group 

▪ No attempt should be made to solve the problems that 
surface; the intent is to gain insights into areas of 
highest need. 

▪ Come to consensus on 2-3 priorities for your assigned 
Goal area (10-15 minutes)



Step #5- Whole Discussion 

▪ District Site Council members share small group 
identified priorities and discuss what has been shared 
and identify possible connections

▪ Summarize observations and questions and identify 
greatest needs (10-15 minutes)



Recommendation for Goal Areas…

▪ The District Site Council will share their 2 Priority 
Recommendations for each of the District Goal 
Areas



Next Steps…

▪ Recommendations on District Goal Focus Areas will be 
shared with Board of Education, District Leadership 
Team, Building Site Councils, Outside Visiting Team 
(OVT)

▪ Next Meeting:  May 10th from 3:30-5:00 (Question on Best 
Time)

○ Review of OVT Visit and feedback, continued updates 
from District Leadership Team

▪ Thank you for your time and engagement in this process!




